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School Organization Team Minutes 
 

Minutes from May special Meeting 
1. I call this meeting to order: 
We welcome 
Ms. Cervantes, Associate Superintendent 
Tutino- Vice president and Classroom teacher representative 
Preciado- treasurer 
Hermance- Secretary 
Poland- assistant principal 
2. Are there any changes to the agenda before we begin? no 
If there are no changes do we have a motion to approve the prior meeting 
minutes 
 
Does anyone second the vote? 
3. Ms. Hermance will Read the minutes from 4/7/2021 meeting Motion to 
approve the minutes from 4/7. Anyone second the motion 4. Moving to New 
Items, I will turn over the floor to Ms. Cervantes a. We will discuss the hiring 
process for the position of Principal. b. SOT Training for Principal selection. 
 
We want a leader who: 
Puts students first (What’s best for kids), 
Can focus on the goal/ big picture, 
Is consistent, 
Provides transparency within the school, 



Works well with Mr. Poland. 
As a staff, we want someone who will work well with Mr. Poland. Mr. Poland 
knows the students, staff and procedures and will keep the continuity, 
especially during this time of Covid. 
Decide/Vote on final 4-5 characteristics 
2. We have no one scheduled for public comment. 
3. We will need to nominate a new parent for the role of Secretary to replace 
Jennifer Hermance since her child is moving on to middle school. 
Any closing comments or questions? 
4. Adjourn 4:15 
Schedule for next meeting will be sent out in August secretary to replace 

Jennifer Hermance since her child is moving on to middle school. 
Any closing comments or questions? 
4. Adjourn 4:15 
Schedule for next meeting will be sent out in August. 


